THE TOWN OF

ANTIG<>NISH

MEETING: Committee of the Whole Meeting
DATE: November 2, 2026

TIME: 6:00 PM

PLACE: Town Council Chambers

Agenda

1. Call to Order & Land Acknowledgement

2. Approval of Agenda
2.1 Additions to the Agenda

3. Conflict of Interest

4. Consent Agenda
4.1 Minutes of the Special Committee of the Whole Meeting of September 22, 2026
4.2 Minutes of the Committee of the Whole Meeting of October 6, 2026
4.3 16 Days of Activism Campaign - Flag Request (Naomi Society)
4.4 16 Days of Activism Campaign — lllumination Request (Informational Only)

5. Business Arising from the Minutes
5.1 E-Scooter, E-Bike, and Shared Micromobility Operating Policy and By-Law — Follow-Up
Discussion and Direction

6. New Business
6.1 Capital Update
6.2 Deputy Mayor Appointment
6.3 Town of Antigonish Sponsorship Policy
6.4 Town of Antigonish Flag Policy
6.5 Recreation Needs Assessment Report (Received)
6.6 Community Recognition — Gary Kell
6.7 Delightful December

7. Correspondence

8. Councillor & Committee Reports

9. Adjournment
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